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A, APPLICATION EXERCISE

“Don’t let a negative result discourage you from focusing on daily
improvements.”

What does the phrase: “Don’t let a negative result discourage you from focusing on daily
improvements.” mean to you?

Specifically, how would you implement this approach for yourself or a team and reconcile it with
achieving an important long-term goal.

How can you measure improvement if you get a negative result? Please give a specific
example.




